
Delegation, what is it good for? Lot’s of things 

Delegation is one of the most important tools in a manager’s arsenal. When done effectively, it 

not only lightens the manager’s workload but also empowers employees, fosters professional 

growth, and drives team productivity. Yet, many managers struggle with delegation, fearing a 

loss of control or unsure of how to entrust tasks effectively. 

This article outlines strategies to help managers delegate with confidence and success. 

1. Understand the Importance of Delegation 

Delegation isn’t about offloading tasks; it’s about optimizing team potential and focusing your 

own energy on strategic priorities. Managers who delegate effectively benefit from: 

• Improved efficiency: They can focus on high-level tasks while the team handles routine 

or specialized work. 

• Employee development: Delegation gives employees opportunities to learn, grow, and 

take ownership. 

• Team morale: Trusting employees with meaningful work shows confidence in their 

abilities, boosting motivation and engagement. 

2. Assess What to Delegate 

Not all tasks are suitable for delegation. Use these questions to determine what can be assigned: 

• Is this task routine or repetitive? Tasks like report generation or scheduling are often 

better handled by team members. 

• Does someone else have expertise? A specialized skill set might make an employee 

more equipped to handle a task than the manager. 

• Is it a growth opportunity? Delegating challenging projects can help employees 

develop new skills. 

• Does this require your direct input? Tasks involving high-level strategy or sensitive 

decisions should generally remain with the manager. If you’re going to have a lot of 

input/opinions, you may be better off doing it yourself. 

3. Match Tasks to the Right People 

Effective delegation depends on assigning tasks to employees with the right skills, interests, and 

capacity. Consider: 

• Strengths: Choose employees whose strengths align with the task. 

• Development goals: Assign tasks that help individuals grow in their roles. 

• Availability: Ensure the employee has the bandwidth to take on the task without feeling 

overwhelmed. 



Assigning tasks to the right people is an opportunity for efficiency, whereas assigning tasks to 

the wrong people can lead to wasted time and headaches. 

4. Communicate Clearly 

Clarity is crucial when delegating tasks. To set employees up for success: 

• Define the task: Be specific about what needs to be done, why it’s important, and the 

expected outcome. Allow for questions ahead of time so your employee doesn’t waste 

their time producing something you didn’t want. 

• Provide resources: Share any relevant information, tools, or contacts needed to complete 

the task. 

• Set deadlines: Be clear about timelines, including interim milestones if the task is 

complex. 

For example, instead of saying, “Can you run this report?” say, “Please prepare the following 

report with XYZ by Friday. I’m using this report to determine if we should move forward with the 

project. 

5. Empower Employees with Autonomy 

Micromanaging undermines the purpose of delegation. To build trust and confidence, give 

employees the autonomy to approach the task in their own way while remaining available for 

guidance. It’s about the outcome, not the process. 

6. Monitor Progress Without Hovering 

While autonomy is important, managers should maintain oversight to ensure the task stays on 

track. Check-ins should be collaborative, not overbearing. For example: 

• Regular updates: Schedule brief updates to discuss progress, challenges, or adjustments 

needed. 

• Open-door policy: Encourage employees to reach out if they have questions or need 

support. 

7. Provide Feedback and Recognition 

Once a task is complete, take time to review the results and provide constructive feedback. 

Acknowledge successes and identify areas for improvement in a supportive manner. 

For instance: “Great job on the presentation! Your analysis was thorough, and the visuals were 

engaging. Next time, let’s include more data on market trends to strengthen the argument 

further.” 

Recognition is equally important. Celebrate accomplishments, whether through a simple thank-

you, team shout-out, or more formal recognition, to reinforce positive behavior and build morale. 



8. Delegate with the Right Attitude 

Delegation is about team efficiency, not pawning off undesirable tasks. Never delegate a task if 

you wouldn’t be willing to roll up your sleeves and do the task yourself if needed. Delegating 

with the right attitude builds trust and understanding with your employees. 

9. Reflect and Adjust 

Effective delegation is a learning process. Reflect on each delegated task: 

• What went well? Did the employee meet or exceed expectations? 

• What could improve? Were there any gaps in communication or resources? 

• What did you learn about the employee? Use this knowledge to refine future 

delegation strategies. 

• Should we switch things up? Is there another employee better suited for the delegated 

task in the future? 

Overcoming Common Delegation Barriers 

Managers often hesitate to delegate due to common fears, such as: 

• Loss of control: Trust your team and focus on guiding outcomes, not processes. 

• Fear of mistakes: View mistakes as learning opportunities for both you and your 

employees. 

• Time investment: While training someone might take time upfront, it pays off in the 

long run by freeing you for higher-priority work. 

Conclusion 

Delegation is both an art and a science, requiring trust, communication, and a willingness to let 

go. By mastering delegation, managers can unlock their team’s full potential, drive better results, 

and foster a culture of empowerment and collaboration. It’s not about doing less—it’s about 

achieving more through your team. 
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