2024-2025 IMSA Strategic Excellence Dashboard
North Star: Elevating IMSA everywhere through accessibility and sustainability

TARGET: JUNE 30, 2025

The strategic excellence dashboard is a tool used by the IMSA Cabinet to gauge strategic progress in its 10-year plan, IMSA 2033. Targets are intended to be
challenging as we strive to advance IMSA’s vision. We will provide an update each month as part of the president’s Board report.

Build Artificial
Intelligence Capacity

Encourage Al research that
can advance the human
condition

> 30 Al research projects are
presented at Imsaloquium

Develop Al credentialing
programs for
students/educators

> Student Al credentialing
program created and at least 20
students complete the credential

Help students start Al
related businesses
> At least 5 Al-based products or

services are presented at Power
Pitch

Promote ethical
considerations in Al

> Design portfolio of Al ethics
within IMSA programming

Reinvent the Residential
Life Experience

Transition residential
programming

> Multi-year student
engagement plan to evolve
student learning experiences
towards connection, curiosity
and care

Design first phase

> Design phase one of the
new residential complex,
specifically the first shared
amenity space

Achieve financial targets
> $8million in fundraising
support that helps achieve
financial targets

> Sufficient state funding to
launch first phase of
construction

Construct New
Academic Pathways

Create additional pathways
with a focus on experiential
education

> Create and pilot 4 IMSA
student credentials

> With a pre-requisite
research credential, launch a
summer research program
accessible to at least 20
non-residential students

> Revise graduation
requirements to include a
pathway that incorporates
credentials starting in FY26

> Repurpose current and
future Academic calendar to
better support intense
experiential learning
opportunities

Formulate
Partnerships

Expand SRELO to include
internships

> At least 30 summer
internships created, 50%+
CLED

Expand SRELO to include
students from other
schools

> At least 20 non-IMSA
students in SRELO, 50%+
CLED

Offer IMSA experiential
programs in new locations,
one of which is in Chicago
> At least 2

Develop
Innovation Hubs

Ensure the Carbondale Hub
is positively impacting
Southern lllinois

>80 teachers in professional
development

> 100 students participating
in IMSA outreach

>17 IMSA students obtain
an experience at SIUC

> 5-15 non-IMSA students
obtain experience at SIUC
Expand IMSA’s reach and
impact across the State of
lllinois

> Add 2 additional hubs
(Chicago and Metro-East)
Provide online IMSA course
opportunities

> At least 100 non-residential
students complete an IMSA
online course/credential






